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1	  

Information Culture in Organizations 



1.  Is	  there	  a	  way	  to	  systema/cally	  iden/fy	  informa/on	  
behaviors	  and	  values	  that	  can	  describe	  the	  informa/on	  
culture	  of	  an	  organiza/on?	  
[Is	  there	  such	  a	  thing	  as	  informaGon	  culture?]	  

2.  Are	  organiza/ons	  differen/ated	  by	  dis/nc/ve	  sets	  of	  
informa/on	  behaviors	  and	  values	  that	  reflect	  their	  
characteris/c	  informa/on	  cultures?	  	  
[Do	  organizaGons	  have	  disGnct	  info	  cultures?]	  

3.  Assuming	  that	  we	  can	  describe	  and	  differen/ate	  
informa/on	  cultures,	  do	  the	  observed	  informa/on	  
behaviors	  and	  values	  have	  a	  significant	  effect	  on	  
informa/on	  use	  "outcomes"?	  	  	  
[Do	  informaGon	  cultures	  ma1er?]	  
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Research Questions 



Web-‐based	  quesGonnaire	  survey	  

QuesGons	  adapted	  from	  items	  idenGfied	  by	  
Marchand	  et	  al	  (2001)	  in	  their	  study	  on	  informaGon	  
orientaGon.	  	  

New	  items	  developed	  on	  informaGon	  use	  outcomes.	  
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Data Collection and Measurement 



IBV	  	  

(Independent	  Variables) 
Defini/on 

Informa(on	  Sharing Willingness	  to	  provide	  others	  with	  informa/on	  in	  an	  appropriate	  

and	  collabora/ve	  manner 
Informa(on	  Proac(veness Ac/ve	  concern	  to	  obtain	  and	  apply	  new	  informa/on	  to	  respond	  

to	  changes	  and	  to	  promote	  innova/on 
Informa(on	  Transparency Openness	  in	  repor/ng	  informa/on	  on	  errors	  and	  failures,	  thus	  

allowing	  learning	  from	  mistakes 
Informa(on	  Integrity Use	  of	  informa/on	  in	  a	  trusNul	  and	  principled	  manner	  at	  the	  

individual	  and	  organiza/onal	  level 
Informa(on	  Informality Willingness	  to	  use	  and	  trust	  informal	  sources	  over	  

ins/tu/onalized	  informa/on 
Informa(on	  Control Informa/on	  is	  presented	  to	  people	  to	  manage	  and	  monitor	  their	  

performance 
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IBV	  	  

(Independent	  Variables) 

Example	  Items 

Informa(on	  Sharing I	  oQen	  exchange	  informa/on	  with	  the	  people	  with	  whom	  I	  work	  regularly.	   

I	  oQen	  exchange	  informa/on	  with	  ci/zens,	  customers,	  or	  clients	  outside	  my	  organiza/on.	   

Informa(on	  Proac(veness I	  ac/vely	  seek	  out	  relevant	  informa/on	  on	  changes	  and	  trends	  going	  on	  outside	  my	  organiza/on.	   

I	  use	  informa/on	  to	  respond	  to	  changes	  and	  developments	  going	  on	  outside	  my	  organiza/on.	   

Informa(on	  Transparency Managers	  and	  supervisors	  of	  my	  work	  unit	  encourage	  openness.	   

The	  people	  I	  work	  with	  regularly	  share	  informa/on	  on	  errors	  or	  failures	  openly. 

Informa(on	  Integrity Among	  the	  people	  I	  work	  with	  regularly,	  it	  is	  common	  to	  distribute	  informa/on	  to	  jus/fy	  decisions	  

already	  made.	   

Among	  the	  people	  I	  work	  with	  regularly,	  it	  is	  normal	  to	  leverage	  informa/on	  for	  personal	  

advantage.	   

Informa(on	  Informality I	  trust	  informal	  sources	  (e.g.	  colleagues)	  more	  than	  I	  trust	  formal	  sources	  (e.g.	  memos,	  reports).	   

I	  use	  informal	  sources	  (e.g.	  colleagues)	  extensively	  even	  though	  formal	  sources	  (e.g.	  memos,	  

reports)	  exist	  and	  are	  credible.	   

Informa(on	  Control I	  receive	  informa/on	  about	  the	  performance	  of	  my	  organiza/on. 

My	  knowledge	  of	  organiza/onal	  performance	  influences	  my	  work. 
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Informa/on	  Use	  Outcome	  	  

(Dependent	  Variable) 

Construc/on	  of	  new	  knowledge	  and	  

new	  meanings;	  	  

Transforma/ve	  act	  of	  shaping	  

decisions	  and	  influencing	  others;	  	  

Movement	  and	  exchange	  of	  

informa/on	  with	  colleagues 

I	  can	  quickly	  recognize	  the	  

complexi/es	  in	  a	  situa/on	  

and	  find	  a	  way	  of	  solving	  

problems.	  

I	  have	  influence	  over	  what	  

happens	  within	  my	  work	  unit.	  

Sharing	  informa/on	  is	  cri/cal	  

to	  my	  being	  able	  to	  do	  my	  

job.	  
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Information use outcomes based on work of Taylor (1991), Kirk (2002)  



Three	  Canadian	  organizaGons	  	  

NaGonal	  law	  firm	  (L):	  	  405	  respondents	  (23%)	  	  

Public	  health	  organizaGon	  (H):	  	  190	  (34%)	  

Engineering	  company	  (E):	  	  103	  (69%)	  	  
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Study Sites 
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Information Culture Profiles 
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Information Use Outcome Regression Models  

N = 405 

N = 190 

N = 103 



OrganizaGons	  may	  be	  characterized	  by	  disGncGve	  
informaGon	  cultures.	  

It	  may	  be	  possible	  to	  systemaGcally	  describe	  the	  
informaGon	  culture	  of	  an	  organizaGon.	  

The	  informaGon	  culture	  of	  an	  organizaGon	  has	  a	  
significant	  impact	  on	  informaGon	  use	  outcomes.	  
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Summary 


