Information Management
A common view: “IM is about creating systems and processes to
capture, store, organize, access, preserve, and protect information.”
IM is also about:
• Developing a vision of how the organization wants information to
make a strategic contribution to the success of the organization
• Changing or encouraging certain types of information behaviour in
the organization (e.g., information sharing, collaboration)
• Finding ways to deal with the complexities of information that is
created, owned, and worked on by many units with different goals
and interests
• Recognizing that IM is the cooperative outcome of many groups of
information specialists – need to coordinate, build consensus
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Information Management
Another common statement: “The goal of IM is to get the right
information to the right person in the right format at the right time.”
Ultimately, the goal of IM is to enable the effective use of
information. People and groups need information to:
• Understand how organizational activities are connected, how their
work is interrelated [sensemaking]
• Understand significance of external developments and how they
affect them and their work [sensemaking]
• Find new and better ways to do work, to be creative, innovative,
collaborative [knowledge creation & sharing]
• Make better decisions that incorporate learning from past decisions
and a fair consideration of the interests at stake [decision making]
• Relate, interact socially with their colleagues [community building]
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Information Management
IM is the systematic, imaginative, and responsible management of
information so that:
• the creation and use of information contributes strategically
to the organization’s goals
• groups and individuals have efficient access to and make
effective use of the information they need to do their work
and to develop themselves
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Just as an organization systematically manages its
human resources or financial assets, it should do the
same for its information resources and processes.
All the classic functions of managing an organizational
activity apply to IM as well:
Goals • Leadership • Policies • Processes • Staffing • Training
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Information Management in Organizations

Organizational Context

Information Management Framework

Information Management Activities

Information Management Outcomes
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Information Management in Organizations
1. Organizational Context
Mission, goals, priorities
Values, commitments
2. Information management framework
Policy and governance
People and capacity
Information architecture and tools.
3. Information management activities
Information needs / acquisition and
collection / analysis and organization /
storage, preservation, protection /
access and distribution.
4. Information management outcomes
Decision making
Innovation and learning.
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Government of Canada Information Management Framework
1. Organizational Context

Relevant information
on results is gathered
and used to make
departmental
decisions, and public
reporting is balanced,
transparent, and easy
to understand.

Strategic directions, values and principles that
guide GC in its delivery of results and performance.
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2. GC IM Framework
MANAGEMENT EXCELLENCE AGENDA

Delivery of high-value programs,
efficiently, transparently and accountably

GC has the capacity to make effective
decisions and deliver on priorities

ULTIMATE OUTCOMES

Policy on
Information
Management
Objectives

VISION FOR IM IN THE GC

Management
Accountability
Framework

Information is safeguarded as a public trust and
managed as a strategic asset to maximize its value in
the service of Canadians
PRINCIPLES FOR ALIGNMENT OF GC IM STRATEGY OUTCOMES

Align IM
activities

Comply with IM
Policy
instruments
more
consistently

Reduce
redundancies
and duplication
in investments

Adopt common
or shared IM
services

Leverage
innovation and
expertise

Address IM
skills and
capacity issues

STRATEGIC GOALS
A fully implemented set of
policy instruments
supporting information
management outcomes,
defined accountabilities,
and enterprise
information management
governance

Policy and
Governance

A highly-skilled
Government of Canada
workforce that achieves
information management
outcomes by applying the
appropriate information
management policy
instruments

A fully documented and
sustainable set of
information architecture
services, principles,
methods, standards and
processes that respond
to the information needs
of the GC enterprise

Enterprise information
management tools that
fully support the business
user and that are
compliant with the
information architecture

People and Capacity

Enterprise Information
Architecture

IM Tools and
Applications
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3. IM Activities / Processes

3. IM Activities / Processes
4. IM Outcomes

DRIVERS

GC Business
Priorities

Enterprise
Information
Architecture
Services

Records &
Document
Management
Services

Library
Services

Data Services

Content
Management
Services

Archival
Services

Legislation

Business
Intelligence &
Decision
Support
Services

Information Needs Management
GC
Service
Strategy

Information Structure Design and Maintenance
Information Acquisition
Information Organization

Client Group
Needs

Information Provisioning
Information Protection, Preservation and Disposition

Transparency
and
Accountability

SERVICE
OUTPUTS

IM Internal Services and Practices
Access to
Information
& Privacy
Services

Available &
Accessible
Information
Secure
Information
Timely
Information
Useful
Information
Quality
Information
Information
Products

OUTCOMES*
Government programs
and services provide
convenient access to
relevant, reliable,
comprehensive and
timely information
Information and records
are managed as
valuable assets to
support the outcomes of
programs and services,
as well as operational
needs and
accountabilities
Governance structures,
mechanisms and
resources are in place
to ensure the
continuous and
effective management
of information.

Principles for Alignment
IM OUTCOMES
Consistent
Reduce
Adopt common
Leverage
Address IM
IM
• AlignGovernment
& services
provide
convenient
access to relevant,
complianceprograms
redundancies
or shared IM
innovation and
skills and
with IM Policy
and duplication
activities
services
expertise
capacity issues
in investmentsand timely
reliable, instruments
comprehensive
information.
• Info and records are managed as valuable assets to support the outcomes of
programs and services, as well as operational needs and accountabilities.
* Note: Outcom es from Policy on Inform ation M anagem ent Expected Results
• Governance structures, mechanisms, and resources are in place to ensure the
continuous and effective management of information.
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Information Management Capacity Check
– Library and Archives Canada developed the Information
Management Capacity Check (IMCC) to help federal
government organizations assess their current IM
capabilities against industry standards and best practices
and develop a strategic plan to improve their IM Capacity.
– Assess current information management practices against
recognized best practices and principles and identify level of
“Capacity“.
– Over thirty (30) federal government departments and
agencies have successfully completed an IMCC selfassessment and the IMCC has had significant national and
international attention.
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Overall Methodology
u Joint consultant-organizational team (Project
Team) is trained in implementing the IMCC.
u A mix of techniques are used to collect
information including workshops, interviews,
and review of documentation.
u Senior management is involved throughout
the process.
u Findings are consolidated and an assessment
is done by Project team.
u Follow-up group sessions are held with a
different cross section of senior management
team and the Project Team to validate findings,
capability ratings and opportunities for
improvement.
u The final step is preparation and approval of a
report outlining the current and future state and
an action plan.
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Intranets
An intranet is an internal, secure web-based environment
that:
• provides staff with the tools and information they
need to do their work efficiently and effectively
• enables the organization to attain its information
management goals and objectives
Also referred to as
• Corporate or Enterprise Portal
• Knowledge Portal
• Digital Workspace
• Collaboration Hub
• Communication Hub …
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A FUNCTIONAL VIEW OF INTRANETS
Intranets as web-based workspaces that integrate:
Content + Communication + Collaboration + Context
CONTEXT

CONTEXT
CONTENT ACCESS
unified access
access + value

INTRANET
portal
workspace
COMMUNICATION
1:1; 1:M; M:N
community building

CONTEXT

COLLABORATION
knowledge sharing
problem solving

CONTEXT 15
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Intranets as Platforms for Information Management

Finding information

Sharing information

Using information
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The Food and Agriculture Organization of the United Nations highlight
information as a priority area in fighting hunger and achieving food security.
As a result, FAO established the World Agricultural Information Centre
(WAICENT) for agricultural information management and dissemination, in
an effort to fight hunger with information.
“The WAICENT framework integrates and harmonizes standards, tools
and procedures for the efficient and effective management and
dissemination of high-quality information.
WAICENT was established in response to the high priority accorded by
FAO to:
• Enhance access to timely and relevant technical information by FAO
Member Nations and the general public; and
• Encourage FAO Member Nations to utilize information as a key resource
for development.”
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Intranets as Platforms for Information Management

Finding information

Sharing information

Using information
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